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###### 

Strategic aims set by the Hamad Medical Corporation Critical Care Network.^[@bib6]^

  **The Hamad Medical Corporation Critical Care Network aims to:**
  ----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
   1. Establish a baseline of critical care operational services
   2. Standardise governance agreements for critical care across the system
   3. Monitor and report progress against the implementation and delivery of the  Joint Commission and the Institute for Healthcare Improvement requirements
   4. Monitor access to, and the quality of services across the State of  Qatar and to advise stakeholders accordingly
   5. Provide clinical advice to stakeholders regarding the planning and delivery of  critical care services to guide their investment decisions
   6. Review and implement, where applicable, national and other guidance  in relation to critical care services and provide advice to stakeholders  regarding its application in the State of Qatar
   7. Produce a clear strategy for the future delivery of critical care services to the  residents of Qatar
   8. Review access to all critical care services
   9. Establish and monitor 'best practices' e.g. bundles of care and pathways of  care to support the effective delivery of services and efficient use of tertiary  care resources
  10. Propose and direct service and workforce re-design, monitoring, and evaluation
  11. Identify future trends and developments in all hospitals that may influence the  delivery of critical care or may enhance the quality of care provided to patients
  12. Approve the work programme and priorities for the Critical Care Network including,  and where appropriate, changes between organizations and providers
  13. Identify new and monitor existing forums which support the work of the Critical  Care Network
  14. Determine standards of education and training required with the purpose of  facilitating service re-design across Qatar
  15. Manage the performance of Critical Care Services, in particular performance  against the objectives set in the National Heath Strategy
  16. Improve utilization of critical care bed capacity across the entire system,  reduced length of stay and improved outcomes
